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About Your Instructor:
Lisa Robbin Young
Creator: DirectSalesClassroom.com 
Direct Sales Speaker, Coach & Trainer

Lisa Robbin Young began her direct sales career more than 
15 years ago and failed her way to the top. Early attempts at 
using the Internet to grow her business met with incredible 
resistance, and yielded hundreds of dollars in sales each 
month. That was before web browsers and blogging.

Today you'll find Lisa coaching and training direct sellers around the world as they 
grow their business like a real business. Lisa has worked with Network Marketing 
and Party Plan consultants from companies as diverse as Lia Sophia, Bodega 
Chocolates, Tupperware, The Body Shop at Home, Gold Canyon Candles, Partylite, 
Longaberger, Xango, Pampered Chef, Thirty-One Gifts, Tahitian Noni, Avon, 
Waiora, Unicity, Ardyss, and more.

With a knack for pin-pointing trouble and brainstorming solutions that today's 
direct sales consultants need to thrive, Lisa has built an online classroom for 
every level of direct sales success. Direct Sales Classroom hosts thousands of 
consultants each month from around the world, providing how-to strategies that 
work in today's tough, competitive market.

In addition to founding #dstips on Twitter, Lisa also publishes the popular and 
highly recommended PartyOn! A weekly ezine for direct sales professionals. Get 
your free business building tips at http://DirectSalesClassroom.com.

http://search.twitter.com/search?q=dstips
http://DirectSalesClassroom.com/
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Direct Sales 102: Income Producing Activities
Lesson 9 –  The PEACE System and The Five Key Areas of Success

It may seem out of place to talk about time management (or in this case priority management) in a 
course about money, and yet the best way to focus on IPA is to make sure you're managing your 
priorities. To help with that, I'm going to share with you the tool I've been using for years to help me 
stay focused on what matters most in my life and business.

The PEACE System started as a morning practice that I developed as I was trying to get a handle on all 
my to-do's. From there, it grew into a telecourse, and has expanded even further into a book by the 
same name. You've already been introduced to one element from the book, the Must Do sorting tool. 
The Five Key Areas of Success were an outgrowth of sorting my to-do's, and ultimately, the entire 
sorting process was streamlined into the five steps that make up the PEACE System.

The Five Key Areas of Success
Simply put, the Five Key Areas are the areas of your life that I believe are key to living successfully. 
Neglect any one of them for too long, and quite literally, that part of you will start to die. They are also 
fairly easy to remember, since they all start with “F”:

• Family
• Fitness
• Faith
• Finances
• Fun!

You'll notice that “friends” isn't on that list. That's because for some people, friends are like family, and 
for others, they're part of the fun factor in their life. Family is pretty self explanatory. It's those people 
closest to you that you love like relatives. They may or may not still be living, but they still leave an 
indelible mark on your soul.

Fitness is mental, physical & emotional. Fitness is about your total well-being. How are you learning, 
growing, developing, and becoming more fit? What are you doing to keep yourself at the top of your 
game? It's not about exercise – although it can be. How are you coping with emotional issues? How are 
you taking care of your total body? That's what Fitness is all about.

Faith isn't necessarily about religion, but more about your willingness to believe in yourself, and 
something greater than yourself. I call that God. You may use a different name. If we are to function at 
our peak levels in this world, I believe you cannot have one without the other: both a faith in yourself 
and a faith in God. There are times when you will let yourself down, and if all you have to believe in is 
yourself, then what? Likewise, there are times when it feels like you are all on your own, if you don't 
have a belief in yourself, you'll go nowhere fast.
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Finances is kind of self-explanatory, but realize that this includes your business. Notice how small a 
slice of your life your business really is? Your business is not who you are; it is an extension of who 
you are in the world. 

And how could we call ourselves successful in this life if we weren't having some fun along the way? 
Everyone's definition of fun varies, so my idea of fun may not seem like fun for you. That doesn't 
matter. We aren't here to compare ourselves to others, but instead to compare ourselves to ourselves. 
We need to be our own measuring tape in life. When you stop comparing your level of success to that 
of others around you, your own happiness factor will increase tremendously.

The reason these Five Key Areas work so well, is because they address the basic necessities of life. 
Food and shelter are part of your fitness, as is schooling, learning and other knowledge-based pastimes. 
But some of those activities might trickle over into Fun for you, or into Finances for someone else, or 
into Faith or Family for another.

Everything is covered in these Five Key Areas – and if you neglect any one of them for too long, that 
part of you will die. Ever seen a workaholic who doesn't know how to have fun? How about a non-
exerciser that dies of a heart attack because they were morbidly obese? What about someone so jaded, 
cynical and angry with the world that has no faith in anything, let alone God or themselves? We've all 
seen first-hand the recent financial catastrophe in the housing market where people lost everything 
when they lost their jobs. Bankruptcy, short sales, and explosive amounts of debt have rocked the 
financial foundations of many people today. 

By paying close attention to and nurturing these Five Key Areas of Success on a regular basis, you'll be 
more intentional about the life you're living – and more successful at striking a balance in your life and 
work as well.

The PEACE System
Now that you understand the underlying elements of The PEACE System, let's walk through how it 
works. Obviously, I can't cover everything in a short lesson like this, but these highlights will help you 
get started right away at getting your priorities in order.

I call it the PEACE System because it really does bring me – and my clients – a sense of peace to know 
clearly what the day holds. The word itself, PEACE, is an acronym for the five steps of the system:

P - Pray/meditate
E - Examine Must Do's
A - Assess priorities
C - Clarify Expectations
E - Exit with hope

It's important to do each step in order, although some clients choose to do a preliminary “brain dump” 
before beginning their prayer time. This pre-work allows you to empty all the ideas and to-do's out of 
your head and into a singular place so that your mind is focused during prayer and meditation. 
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I find that I have better success doing that as part of my prayer time, but to each his own. That's the 
beauty of this program, you can customize nearly all of it to suit your needs.

Prayer/Meditation
This isn't about religion or even spirituality necessarily. It is about connecting yourself completely to 
your body. It's about aligning yourself, getting grounded and centered and clearing your head before 
you start to sort out your day.  Some clients like to spend time in scripture to get grounded. Others 
dance, sing, or journal. Find the practice that works best for you. I'm a journaler. I write out my prayers, 
and while I try to sit still in meditative postures, it's still a challenge for me from time to time. Do what 
works best for you. 

The whole point of this step is to calm you and prepare you for the decision making process. If you're 
not making decisions from a place of calm, you're probably making them from a place of frenzy. How 
many good decisions have you made from a place of chaotic frenzy?

Examine the Must-Do's
This is the first step in shaking out what will actually get done in your day. I broke this into three steps 
because so many of us just make a to-do list and then start attacking it, instead of figuring out what 
really needs to be done today and what really needs to be done by us. So the first step is to just get clear 
on what all the to-do's are in the first place. 

Write them all down – including the Must Do's in each of your Five Key Areas. That means you'll need 
to have at least 3-5 items on your list. You don't want to get much beyond 8 or 10, so if your list seems 
monstrous, that's what the next step is for. For now, just decide what's got to be done today – and then 
shake out what has to be done by you. Delegate everything else.

Assess Priorities
Now that you've listed everything out – and figured out what needs to be done by you, it's time to 
prioritize. As I said, you want to whittle that list down to 5 or 6 must do's – and fewer if you can 
manage it. The most critical thing, though, is to make sure that you've got something that addresses 
each of the Five Key Areas of Success on your list. You don't want to neglect any one of those areas for 
more than a day or two, or there'll be consequences. But some days, like when you're at a conference, 
or you're traveling, it may be difficult to hit all five areas in a single day. On the other hand, sometimes 
one activity can cover multiple areas. You've got some flexibility here.

The important thing to remember is to not pack your day so full that your head's going to explode. 
Women will fill a sheet of paper with to-do's and keep adding things to it. That's not what this is about. 
It's about getting clear on what the absolute must-do activities are for the day, and getting ready for the 
next step.

Clarify Expectations
Just like that ever-growing to-do list, many of us will put those 8-10 things on our list and never stop to 
think if it's even reasonable to expect that we can accomplish all ten of them in a single day by 
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ourselves.  This step forces us to look at what we've placed on today's must do list and actually assess if 
it's possible for us to accomplish it today. If not, then we have to look at why we're trying to 
accomplish so much in such a short time. It essentially forces us to be gentle with ourselves, and build 
in self-care as part of the process we use in planning our day.

As we clarify our expectations, a few things may get pushed off today's to-do list. Once you've been 
doing this for a few days, you may notice some things that continually get pushed off to another day. 
When this starts happening, it's important to take a look at why it keeps getting moved, and decide 
what to do about it -before it becomes a “should do” or a neglected key area. If you constantly push 
your workout off your calendar, eventually your body will make you take a break by developing an 
illness. If you recognize that you're constantly pushing off your own needs to take care of other people, 
it's a warning signal that something needs to change. In this way, the PEACE System acts as an early 
warning mechanism for your life.

Exit with Hope
This is actually a very short step, and one that you can do with little effort. The point of this step is to 
give closure to the process. It can be a simple “Amen!” or I'm done. Some clients choose to close their 
session by giving thanks. Do what works for you. As I said, this is just about closure and prepping 
yourself to start your day.

When you combine all three of these tools – the Must Do list, The Five Key Areas of Success, and The 
PEACE System – you have a powerful way to keep your life and business prioritized, so that you are 
always spending as much time as possible focused on IPA. In our next lesson, we're going to talk about 
moving forward as a business owner, and how to prepare yourself for this new found level of clarity 
and freedom. People around you will start to notice these changes. You need to be prepared for their 
reactions.


